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1.

11

1.2

Overview ...

Audit Particulars

This Audit Report looks at the Cost Plan produced for the two
options associated with the provision of Community Facilities,

namely:
* Redevelopment of the existing site at Clifton Road
» Relocation of facilities to a new site

The two options will be are treated as two distinct and
separate projects and will be reviewed individually in the

subsequent sections of this report.

Estimate Accuracy

The accuracy of cost plan should be considered to be within
plus or minus 10% and we strongly recommends a range either

side of this estimate as a parameter for the project costs.

Is should be noted that the BCIS rates used within the cost
plan are generally based on ‘mean’ rates for historic
developments of a similar nature, and actual costs could
therefore vary significantly from this mean rate, either up or

down in value.

1.3

1.4

Inflation Analysis

All works are priced at current rates (4th quarter 2012). It is
assumed that construction will start on site in 4™ quarter 2013

for either solution.

The allowance for inflation has been calculated based on the
BCIS All-in Tender Price Indices.

Overall Costs

The overall costs have been adjusted as part of the Audit
Review. However, the actual construction costs have not
changed significantly, with the most significant changes
occurring within the inflation allowances, and risk allowance in

the case of the To Stay Option.

Consideration should also be given to the early nature of this
development and of the need to undertake further, more
detailed and robust, cost plans as the scheme develops. The
current Cost Plan should only be viewed as a Feasibility

Budget to give a ‘ball park’ figure for the development.
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2.

2.1

211

2.1.2

2.13

2.1.4

2.2

Clifton Road (To Stay) Option ...

Information Reviewed

Architectural Information (K4 Architects)

Clifton Road (To Stay) Option
= Clifton Road Masterplan
= Ground Floor Plan

= First Floor Plan

= Second Floor Plan

Cost Information (Abaas Bhimiji)
=  Stay Option — Cost Plan v2
Engineering Information  (David Symonds Associates)
= A Report on a Trial Pit Investigation

Client Information

= Analysis of Usage of the Current Centre

= Summary of Funding Sources and Decision Criteria for
Different Types of Facility

Programme

In the absence of programme information it is assumed that
construction will start on site in 4" quarter 2013, with

subsequent phases of construction overlapping, or

2.3

2.4

commencing concurrent with the completion of the prior phase,
to produce an overall construction duration of approximately 3

years.
Accommodation Review

The architectural drawn information is basic in nature and is
not produced for the purpose of accurate quantification of
areas. A schedule of accommodation has not been provided
and it has therefore been assumed that the areas contained

within the cost plan are correct.
Construction Rates

The rates contained within the Cost Plan are generally based
upon BCIS Average Prices provided by the BCIS online

service.

The rates are generally considered to be reasonable. Rates
have been adjusted where it is felt an adjustment is warranted.
However, the information is such that it is not possible to state
with any certainty whether the adjusted rates are more

accurate that those included within the initial cost plan.

Time has elapsed since the preparation of the base cost plan
and adjustments have occurred to the average rates contained
within the BCIS database. These adjustments have been
carried through to the revised cost plan figures where

appropriate.
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2.5

2.6

Where the works are predominantly of a refurbishment nature,
and are not based upon BCIS rates, it has not been
considered justifiable to amend the rates contained within the
cost plan due to a lack of knowledge of the existing
accommodation and the specification of refurbishment to be

achieved.
Risk

Allowances for risk have been included within the cost plan.
These have generally not been adjusted with the exception of
Construction Risk Assessment to Phases 3 & 4 which have

been adjusted to 6% as included within the To Go Option.
Inflation Analysis

All works are priced at current rates (4lh quarter 2012). Inflation
has been calculated to the mid-point of this construction

period, estimated at 2" quarter 2015.

The allowance for inflation is calculated on the BCIS All-in
Tender Price Indices, with the overall inflation allowance being

applied equally across each phase of the works.
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3.

3.1
3.1.1

3.1.2

3.1.3

3.14

9.4

New Site (To Go) Option ...

Information Reviewed

Architectural information (K4 Architects)

3 Generic Site Masterplan
4  Generic Site First Floor Plan
5 Areas and Accommodation Schedule ref 21210904 Rev A

Cost Information (Abaas Bhimiji)
6 Go Option — Cost Plan v4
Engineering Information  (David Symonds Associates)
7 No information available

Client Information / Sundry

8 Analysis of Usage of the Current Centre

9 Summary of Funding Sources and Decision Criteria for

Different Types of Facility
Programme

In the absence of programme information it is assumed that the
project will commence in the fourth quarter 2013 with a

construction period of 24 months.

9.5

9.6

Accommodation Review

The architectural drawn information is basic in nature and is
not produced for the purpose of accurate quantification of
areas. The areas contained within the Cost Plan are based
upon those identified within the Accommodation Schedule

referenced above.

Notwithstanding the foregoing, it should be noted that the
accommodation schedule identifies identical ground and first
floor areas for the school, whereas the drawing indicates a
greater first floor area where the school over-sails the site
entrance to the Mosque area. This area equates to
approximately 130m” and has been added to the first floor area

for the school within the cost plan.

Construction Rates
The rates contained within the Cost Plan are generally based
upon BCIS Average Prices provided by the BCIS online

service.

The rates have been reviewed and are generally considered to
be reasonable. Rates have been adjusted where it is felt an
adjustment is warranted. However, the information is such that
it is not possible to state with any certainty whether the
adjusted rates are more accurate that those included within the

initial cost plan.
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Time has elapsed since the preparation of the base cost plan
and adjustments have occurred to the average rates contained
within the BCIS database. These adjustments have been
carried through to the revised cost plan figures where

appropriate.

9.7 Risk

9.8

Allowances for risk have been included within the cost plan.

These have not been adjusted.
Inflation Analysis

All works are priced at current rates (4th quarter 2012). Inflation
has been calculated to the mid-point of this construction

period, estimated at 4th quarter 2014.

The allowance for inflation is calculated on the BCIS All-in

Tender Price Indices.
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4.1

4.2

Exclusions & Qualifications ...

Within the cost plant there are several exclusions and

gualifications noted, some of which require further comment,

and further exclusions / omissions require consideration.

Generally

It is noted that there is no allowance for specialist
equipment to the Ghusl Kafan. However, cost plan
allowances are based upon mortuary costs, and it can
therefore be assumed that the rates included include for a
certain amount of specialist equipment necessary for this
element of the project.

It should be noted that there are no specific allowances
for legal costs, specialist fees and the like.

No allowance has been made for 106 Agreement. It is

possible that this will incur significant costs.

To Stay Option

No allowance within cost plan for external works. An
allowance has therefore been included for making good
an extending existing surfacing.

There is no allowance contained within the cost plan for
the provision of mains services of mains drainage

connection. It is likely that there may be costs associated

4.3

with upgrading the existing supplies to serve the new
development.

It has been assumed that the development is contained
within current site boundaries and there is no requirement
to purchase further land.

No allowance for asbestos / contamination of the building
/ site have been allowed for except where specifically

noted.

To Go Option

External works are noted as allowance only. There
appears to be a considerable amount of works to the
perimeter of the site and there may be extensive 278
works associated with forming site entrances, drop off
zones, pedestrian footpaths, alterations to roads, sighage,
signalling etc, adjacent the site. This allowances needs
further consideration following discussions with the
Highways Authority.

There is no allowance contained within the cost plan for
the provision of mains services of mains drainage
connection. It is likely that there will be significant costs, in
excess of £100,000, associated with providing mains gas,
water, and electricity and connecting to the mains sewer.
Quotations will need to be sought for the incoming mains

as the development is moved forward.
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=  Site disposal costs / sale values have not been taken into
consideration in the overall project budget.
= |t should be noted that there are no specific allowances for

legal costs, specialist fees and the like.
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Appendices ...

Cost Plan Review

Appendix
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